Gerus Steps
The following is merely an outline similar to Rav Moshen’s with Malka Esther’s suggested order and clarifications.  There are Batey Din that will ask more or less than has been listed below.

Table of Contents

11. Learn about Judaism and what it means to be a Jew.


12. Begin the Conversion Process


23. Implement the Conversion Process


24. Get Serious


35. Getting Ready


46. Almost There


57. I expect to have a date, very soon.


57. I Just Converted


68. 1 Year Post-conversion




1. Learn about Judaism and what it means to be a Jew.

1. If you can't read Hebrew, pick up a book and learn

2. Buy Becoming a Jew by Maurice Lamm (http://tinyurl.com/amnof ).  Read it at least once.  This is a must have book in my opinion.  Are you sure that you want to become a Jew?  Write down any questions you have while you are reading this to ask your mentor/rabbi (you’ll find one in steps 2 & 3).
3. Buy and read To Be A Jew, cover to cover.  Don't try to do anything, just get an idea and decide if you really want to convert and get a feel for how your life will be different as an observant Jew.  Notice that Judaism impacts every single thing you do (we even have a bracha, Asher Yatzar, to say after using the bathroom).  Write down any questions you have while you are reading this to ask your mentor/rabbi (you’ll find one in steps 2 & 3).
4. Find out where the local orthodox synagogues are near you.  Three good resources for that are:

a. http://godaven.org/
b. http://ou.org/
c. http://www.chabad.org/ 

2. Begin the Conversion Process

1. Contact the local orthodox rabbis and find out if any work with converts, if they do ask for a book list and if any of their classes/shiurim are open to pre-converts.
2. Buy a Siddur (prayer book).  Art Scroll has a number of good ones.  If you know which synagogue you are likely to affiliate with find out exactly which siddur they use and buy that.  
3. Buy a Chumash (Pentateuch).  Art Scroll has a good one. Try to read a parsha a week including the commentary – you’ll see the separations (kind of like chapters)
4. Find a mentor – this is someone who can answer your questions and give you direction, this should be an observant Jew of your gender (you might ask the rabbi for advice).  Do not assume that this will be provided as a free service.

5. Read the Malka Esther's Going Kosher steps and begin to implement slowly.  Only do the first step (of 6) at this point (cutting out either pork or shelfish).  This can be found in the file sections of OCJ and ISJ or at http://lennhoff.com/going_kosher.htm 
6. Read Malka Esther's personal statement template and begin working on your statement.  This can be found in the file sections of OCJ and ISJ or at http://lennhoff.com/general_advice.htm 
3. Implement the Conversion Process

1. Start reading To Be A Jew again.  This time, slowly.  Ask your mentor several questions a week.  Let her/him know how you are doing if you have no questions.  Begin to implement what you learn.

2. Continue implementation of going kosher.  Let your mentor know how things are going.  At this point, you should not be eating pork nor shellfish.   You should also be stop eating meat and dairy combinations (remember start at home and then 1-3 months later stop eating outside the house).

3. Begin saying the blessings before eating food.  Learn them by heart in Hebrew.  To do this get copies of both the NCSY Guide to Blessings (http://tinyurl.com/del4q ) and the NCSY Bencher (http://tinyurl.com/8877g )
4. Start to recite the Shma (first paragraph) morning and night. This can be found in your siddur.
5. Learn Asher Yatzar by heart and recite it regularly. You can get posters at most judaica stores.
6. Print and learn the basic translations on the OCJ site (http://groups.yahoo.com/group/orthodoxconversiontojudaism ).

7. Start attending Sabbath Services.  Friday night services can be an easier start although in some communities few women attend Friday night so check with your rabbi to find out if this is appropriate.
8. Update your personal statement.  Start using the “observance” section as a journal – list when you start to take on a mitzvah (and what step you are taking towards it as well as when you are shomer/fully observant (to your knowledge) of that mitzvah – this helps the beit din and your rabbi see your process which is good.  For example, in the observance section under kashrut: stopped eating pork 1/2007, stopped eating shellfish 3/2007, stopped eating meat and dairy 6/2007, only buy kosher products 8/2007, kashered kitchen 9/2007, fully shomer kashrut 1/2008)
9. Discard any symbols of your previous religion, if you have them.  You should no longer need any crosses, etc.  This includes painting, statues, jewelry, and other miscellaneous items.
10. If you have any embarrassing tattoos, now is a good time to consider laser treatment.  If you are a woman your husband will see them, as will the mikvah lady on your monthly mikvah trips (for family purity).  If you are a man, other men may see them if you go to the mikvah erev yom tov (major holidays), erev Shabbat, daily (depending on your communities minhag).  Removing tattoos post-conversion is problematic and can only be done after talking to a rabbi and getting a heter (permission) to do so.
11. Meet with your local Orthodox Rabbi and make sure you touch base with him at least every other week with questions on what you are learning and how implementing observance is going.
4. Get Serious

1. Start saying the morning blessings every day. These can be found in the siddur.
2. Say all three paragraphs of Shma in the mornings.  This can be found in the siddur.
3. Gradually add more to the morning service, the Shma Blessings and the Shmoneh Esreh.  This can be found in the siddur.
4. Start praying the full evening service (ma’ariv).  

5. Go to Synagogue at least twice on Sabbaths (unless you're a woman with young children).  Women typically do not attend for ma’ariv and in many communities they may not attend for mincha either so check with a rabbi to make sure you follow the community minhag.
6. Buy either Shmirat Shabbat (Neuwrith) or The 39 Melochos (Ribiat) and start to study either.  You should constantly ask your mentor questions, if you don’t have questions reread with your mentor/chavrusa (study partner).  You may want to ask your rabbi and/or mentor which they prefer you use as these are expensive.  Both books are published by Feldheim and these are reference books you will use for years to come.
7. Continue with Going Kosher.  At this point, you should have used up all non-kosher food and be buying only kosher food. You may find it helpful to check out http://kosherquest.org/ and take the list of “Recommended Kosher Symbols” and the list “Foods Not Requiring Kosher Certification” to your rabbi and find out which one’s he disagrees with and if he has additional to add to either list.  Then take these lists with you to the supermarket.  I reprint the Foods Not Requiring Kosher Certification every 6 months as it changes and I still carry this with me to the store 5+ years post-conversion
8. Ask to be invited for shabbos meals, if you don’t live within walking distance to a synagogue (shul) ask your mentor to put you up for the occasional shabbos and see if others in the community are willing to have you stay for an entire shabbos.
9. Talk with the rabbi about being invited for yomin tov meals (Passover/Pesach, Rosh Hashanah, Sukkot, Shavuot) – there are cooking restrictions so this needs to be worked out with your host’s rabbi to be sure that everything is okay.  There are issues of cooking for a non-Jew on yom tov (forbidden but there are some options such as reheating food only but not all rabbis hold that opinion), non-mevushal wine (treifed if a non-Jew touches an open bottle), and on Pesach/Passover the non-Jew may be told not to eat the afikomen.
10. Ask to join people for the Purim Seudah and Chanukah as well as the Yom Kippur break fast (no cooking restrictions), make sure your hosts know not to hand you any non-mevushal wine
11. You should be studying in chavrusa (study partner) and/or attending shiurim at least 2-5 times a week

12. If you're a woman, commit to buying only tznius clothing.  Start phasing in tznius dress, I recommend making sure you are tznius one day a week until comfortable, then 2 days, and so on until always dressing tznius.  Do not throw out your old/non-tznius clothing until you have been shomer tznius for at least 3-6 months
5. Getting Ready

1. Pray three times a day.  Make sure you are doing the entire service.  Women should talk to their rabbi about what they need to be praying daily.  Men should be attending Minyan for Shacharit and Maariv and if possible for mincha.  When not davening with a minyan make sure you skip prayers that require a minyan.
2. Learn Borey Nifashos by heart. This can be found in the NCSY Guide to Blessings and the NCSY Bencher.
3. Learn Al Hamichya (not necessarily by heart).  This can be found in the NCSY Guide to Blessings and the NCSY Bencher.
4. Learn Birkat Hamazon (not by heart).  This can be found in the NCSY Guide to Blessings and the NCSY Bencher.
5. Buy a copy of Book of Our Heritage by Eliyahu Kitov published by Feldheim and start studying this and asking your mentor questions.

6. Buy a set of Machzorim for Rosh Hashanah and Yom Kippur.

7. You should be consistently going to all Sabbath Services (if male)

8. You should only be wearing tznius clothing (if female)

9. You should separate your current dishes/pots/pans/etc. into "meat" and "dairy" labeling them for practice.  You may need to buy a few items – do not spend much as they’ll have to be thrown out when you go kosher
10. You meet the Beis Din.  They should guide you on the future steps.  Many Batey Din will ask men to attend at least one public service a day.  Not all beit dins will want to meet with you at this time so make sure that you know how the one you are going to works.
11. Ask what the beit din will cost so you can start putting aside money for that

12. Your Sabbath observance is 99% there.  You continue to do one Melachah every shabbos until after you dunk in the mikvah.

13. Buy washing cup and begin ritually washing your hands in the morning and when eating bread
14. Go thru the OCJ Gerus Questions.  Look up and learn the answers to any questions you don't know.

15. If you're a woman, ask your Rav to review your jewelry and tell you what you should give to your relatives.  Certain items are discouraged.  

6. Almost There
1. At this point you should have completed To Be A Jew a second time.  Some Batey Din would like you to study the Kitzur.  If so, pick up a copy and start to study it.  I do not recommend that you study it by yourself as certain points may be confusing or not 100% of how we practice (please study with a knowledgeable partner).

2. You should start to go to weekday services (if male) – at least Shacharit and ma’ariv a few times a week, you need to be going daily by the time of your final beit din.  If attending services daily is going to be a problem you need to make sure your rabbi is aware of the situation and that he talks with the beit din about this

3. Men buy Kipot and start to wear them.

4. Men buy Tzitzith (tallit katan & tallit gadol) and ask their rabbi when they should start to wear them.

5. Make a list of your doorways and determine how many Mezuzoth you will have to buy.  Ask your Rav or mentor to have a walk-thru with you and verify your list.  Budget their purchase at about $50 per Mezuzah.  Do not buy them without your Rav's direction.  He may want to go with you and verify that they meet his standards.

6. Have your Rav do a walk-thru and tell you what he believes that he can kasher for you.  Ask him to check out the knick-knacks and hanging art you have and tell you if he feels you should give any to your friends or family.  Use the lists (CostOfConversion.doc) and the sheets at the end of (SetUpKosherKitchen.pdf) that can be found on OCJ and ISJ
7. Start to buy your kosher kitchen items using the above lists.  You may want to start out with cheap stuff and wait a year or two before buying good/expensive stuff.

8. Some Batey Din want men to wear Tefillin without the parshiyoth before their conversion and some do not.  If yours does, buy the Batim and start wearing them (ask advice from your rabbi for where to buy).

9. Eat only kosher outside your house at this point.  

10. If male, budget your Tefillin and find out where you should buy it.
7. I expect to have a date, very soon.

1. Check clothing for Shatnes (your rabbi can guide you in this)
2. Buy Tefillin. Do not buy them without your Rav's direction.  He may want to go with you and verify that they meet his standards.
3. Buy Mezuzoth. Do not buy them without your Rav's direction.  He may want to go with you and verify that they meet his standards.
4. Set a date for koshering the house and make sure your rabbi or someone from the Vaad can come over to help
5. Are you studying every day? If not, start now (at least 2-5 times you should be studying with others in your community, on days you don’t have a chavrusa or shiurim to attend you should study on your own)
6. Have you applied for synagogue membership? Do you know when you can formally join?
7. Do you have candlesticks?  Kiddush cup? Tzedakah box? Havdalah candle? Do you have what you need for Pesach (pots/pans, dishes, silverware, glasses, sink inserts, dishpans, sponges, seder plate, matzah cover)
8. Have your Rav or mentor go to a bookstore with you and purchase a couple of Sefarim that have Divrey Torah on the weekly Parshah.

9. If male, has your Beis Din checked you to determine that you do not need a correction to your circumcision?  If you don't need any corrections, you will still need some blood drawn.  (Many Batey Din will perform a full Bris Milah one month before the Mikveh date, if needed.)

10. What study plans do you have post-conversion? 

11. Do you know where the dish mikvah is and what hours it is open so that post-conversion you can toivel all your kitchen/dining things (check with your rabbi about what needs to be toiveled and ask your mentor/rabbi/friends to go with you to the mikvah to help you out as the first time toiveling everything can take a lot of time)

7. I Just Converted

1. Toivel all your pots/pans/etc.

2. Continue to study 1-5 days a week in chavrusa or attending shiurim

3. If male continue:

a.  Attending shul 2-3 times a day every day.  
b. Putting on tefillin daily 
c. Wearing a tallit katan every day.

4. If female continue:

a. Attending shul for shabbos and yomin tov and other times as appropriate

b. Continue wearing tznius clothing

5. Stay in touch with your beit din, dropping them a line with how you are doing every 3-6 months, include pictures when possible

6. Stay in touch with any long-distance mentors you had every 3-6 months – a quick email or postcard letting your mentor know you are alive and well is much appreciated

7. Look into the possibility of attending a seminary or yeshiva in Eretz Yisrael for a term or two or at least a summer session

8. Make sure your original conversion document(s) are in a fire/water safe location and that there are at least 2 other copies of your conversion documents held by rabbi/friends/family and yourself
8. 1 Year Post-conversion

1. Start sidduch dating if you have not already 
2. Visit Eretz Yisrael if you have not done so yet (if you are under 26 you may be eligible for Birthright) – this is not a must do but it is an experience you probably want to have

3. Review Shmirat Shabbat (Neuwrith) or The 39 Melochos (Ribiat) and Book of Our Heritage by Eliyahu Kitov as you’ll find that you see a lot of things you missed pre-conversion
4. If male you may want to start attending daf yomi and get help in learning how to lead services as you may be asked to do this at times
5. Get involved in your synagogue if you have not done so already, join a committee, volunteer
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